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Abstract  

The study identified the features of well managed primary schools and 
investigated the management of primary education for transformation and 
sustainable development in Ogoja Education Zone of Cross River State. 
Descriptive survey research design was adopted for the study. Three 
research questions guided the study. The population for the study comprised 
of 3959 teachers in 400 public primary schools in Ogoja Education Zone. A 
sample of 396 respondents was used for the study. The instrument used for 
data collection was a 34 item structured questionnaire. Frequency, 
percentages, mean ratings and standard deviation were used in analyzing the 
data collected. Results of the analysis revealed that there are 14 features of 
well managed primary schools, the head teacher who adopt positive 
strategies in the management of school personnel enhance development 
while inadequate financing of primary education by government and 
stakeholders in Ogoja Education Zone do not enhance transformation and 
sustainable development.  
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Globally, education is generally recognized as the most effective apparatus for the 
comprehension of situations, analysis of circumstances and participation in events for the purpose of 
control, advancement and sustainability of development. Obi (2003) held the view that education is a 
veritable tool for knowledge generation.  

The future of any nation’s socio economic and political well-being lies with the quality of 
education the children receive. For a nation to completely enjoy a turn around from its negative trend 
for a positive dimension in its socio-economic and political development, its future must hinge on the 
quality of education and orientation the children who will be leaders of tomorrow, receive today. 
Hence, only effective management of education can breed qualitative education. Management in any 
educational system exists principally to help the educational institutions accomplish their set 
objectives. The aim of any organization be it business, health, political, religious or school is to 
achieve the set objectives or goals of that organization.  

Akpakwu (2012) simply defined management as the act of getting work done by organizing 
people, making use of the resources and time in a systematic and orderly way to accomplish the 
pronounced objectives of the institution. Thus, the primary task of the manager of an educational 
institution is to get the work done in order to get the objectives accomplished in a pre-planned way. 
This is why the American Institute of Management (1999) as cited in Akpakwu (2012:23) explained 
that:  

“Management is guiding human and physical resources into dynamic 
organization units which attain their objectives to the satisfaction of 
those who served and with a high degree of morale and sense of 
attainment on the part of those rendering services”.  
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Management is a social process which is designed to ensure the co-operation, participation, 
intervention and involvement of others in the effective achievement of a given or predetermined goals 
or objectives (Ogunu, 2002). In the same vein, Mgbodile (2004) conceptualized management as 
leadership which is aimed at influencing group activity towards goal achievement. Okah (2005) in his 
own opinion viewed management as the effective organization and actualization of human and 
material resources in a particular system for the achievement of identified objectives. Nwachukwu 
(2007) conceptualized management as the coordination of all process of planning, organizing, 
directing and controlling in order to attain the organizational objectives.  

Akpakwu (2008) opined that management is the judicious application of the human, 
infrastructural, material, financial and time resources towards the attainment of organizational 
objectives. In view of these afore-stated plethora of definitions of management, one can deduce that 
management is the art of coordinating the element or factors of production towards the attainment of 
the organizational goals. 

On the other hand, educational management is the accomplishment of the educational 
objectives through the use of people, materials and finance in the education system. This is why 
Akpakwu (2008) defined educational management as the ability of the educational manager to 
judiciously utilize the human, material, financial and time resources towards the efficient and 
effective achievement of the objectives of educational institutions. Educational management is 
concerned with the planning and formulation of educational policies or programmes with a view to 
achieving educational goals (Ogbonnaya, 2009). One can therefore deduce from the above definitions 
that the realization of the country’s aspirations towards education and development involves changes 
in the knowledge, skills, interest and the values of the people as a whole, through the sound system of 
education which can only be possible and attainable through educational management. It becomes 
obvious that sound educational management remains the dichotomy between the society’s educational 
need and its educational acquisition capability. Indeed, a society that is able to reasonably meet its 
educational needs, does so not as a result of adequate resource provision, but because of her capacity 
to blend her educational needs with her resource capability.  

Management of primary education for transformation and sustainable development is the 
process and art of working with people and using available resources to accomplish educational 
organizational goals. It is the act of working with people by coordinating their efforts towards 
achieving educational goals which is the successful teaching and learning process. In the general 
sense, education is a process through which teachers inculcate in the individual, desirable and relevant 
changes in behaviour and attitude. According to Akpakwu (2012) education is the process of bringing 
desirable changes into the behaviour of human beings. He added that, it is the process of acquiring 
knowledge and habit through instruction or study in a formal educational setting. This shows that, 
whenever teaching and learning are progressive towards the accomplishment of the established goals 
in accordance with the defined philosophy and understood by the learners, education could be said to 
have taken place. 

Primary education is the type of education given in educational institutions for children aged 
6-11 years plus. Since the rest of the education system is built upon it, the primary level is the key to 
the success or failure of the whole system (NPE, 2003) section 2(c). This affirms that globally 
primary education is the most vital aspect of any educational system. It forms the critical position in 
all the subsequent levels of education, as the attainment of high quality standard education entirely 
depends on the management and quality of primary education. 

Asemah (2010) opined that primary education is the foundation on which every other level of 
education is subsequently built and for this reason its structure must be sound. This is why the 
National Policy on Education (2013) stated among other objectives that education at that level should 
give children the opportunity to develop their creative potentials as well as the opportunity to develop 
skills to function effectively in the society. It is therefore pertinent for primary education to be more 
inclined towards developing these abilities among children in order to develop a vibrant, dynamic and 
well defined educational foundation for quality higher education required for national transformation 
and sustainable development. It is quite obvious that the development of the Nigerian nation socio-
economically and technologically would require the development of the innate creative, innovative 
and inventive abilities in the citizenry and this must start from their youthful stages in life for this to 
be fully realized. 
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Transformation is a medium term development strategy to speed up Nigeria’s match towards 
becoming one of the twenty largest economies by year 2020. Transformation is a blueprint on key 
policies, programmes and projects to be implemented during the period 2011-2015. It serves as a 
framework for the actualization of the Federal Government economic growth agenda during this 
period. Transformation is a medium roadmap for turning around the Nigerian economy to meet the 
needs of competitive and leading global player as envisaged in the Nigeria Vision 20:20:20 (NV 
20:2012). 

According to Ibrahim (2012:3) the main targets for transformations are: 
Creating employment in sufficient number to overcome the problem 
of unemployment and to reduce poverty.  To lay a foundation for 
robust and inclusive growth within the Nigerian economy, and to 
improve on a sustainable basis the well-being of all classes of 
Nigerian citizens regardless of their personal circumstances and 
location. 

 
National transformation agenda is not a precisely defined list of targets or strategies but seems 

to be an acknowledgement of the need to change the way things are done in the country, which can 
only be realized through a sound foundation of primary education for a positive attitudinal change. It 
is by-and-large a commitment to pursue the vision 20:20 agenda and the seven points agenda of the 
present political administration. Ibrahim (2012) stated that transformation agenda is about reforming 
the economy, governance, power sector, security, job creation, infrastructure and all other aspects of 
the national life and advancement of the country for sustainable development. It is obvious that a 
well-managed primary education today will lead to increase in the productive capacities of the 
country’s political, economic, social and cultural institutions in future. This is why Adewole (2014) 
affirmed that education is a paramount tool for meaningful and worthwhile development in the society 
and the nation. Functional education is a bye-product of effectively managed primary education 
system. Functional education is therefore a necessity for national development, as it transmits wisdom 
and knowledge of the older generation to the younger ones, to help them become functional members 
of the society (Adeyemo, 2008 and Junaid, 2012). 
 
Statement of the Problem 

The retrogressing standard of education in Nigeria at various systems/levels have attracted 
much public outcry for over two decades. However, the primary education system is singled out for 
the most severe attack because it is at this level that the standard has fallen most (Rindap, 2005). 
Primary education is the pivot on which all other levels of education stand. It serves as a key to the 
success of other levels of education. At this level, if education is not well managed, it will lead to a 
fall in standard which is bound to lead to a corresponding decline in the other levels thereby hindering 
the sustainable development of the nation. 

Adewole (2014) opined that the relevance of education to an individual is unquantifiable, as it 
is a human right with immense power to transform both individuals and societies positively. It is 
therefore an indisputable fact that one of the important needs of a child that cannot be compromised is 
education, hence, it must be managed effectively to achieve the desired goals. It is also obvious that 
nothing can be transformed in the desired manner with illiteracy or half education; therefore, 
ultimately the education system is the engine of the transformation agenda and the achievement of 
sustainable development. This reality poses enormous challenges on headteachers especially, 
considering the very unserious manner government treats the education sector in this country. 
Budgetary allocations for education in this country have always been meagre and even the little that is 
allocated is not fully released.  

Obi (2003) lamented that inadequate financing or funding of Nigerian education sector 
contributes to the fallen standard of education in the country. Corruption, misappropriation, diversion 
of resources, lack of commitment, and abuse of trust have combined to frustrate every effort to 
develop the sector. Under these circumstances, headteachers operate under difficult conditions. It is 
also sad to note that most headteachers do not have the managerial ability or techniques to enable 
them adopt positive strategies into influencing the available human resources to achieve the desired 
objectives. The problem of the study therefore is to ascertain, the features of well managed primary 
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schools, the strategies to adapt and effects of inadequate financing of primary schools in the 
management of primary education in Ogoja Education Zone of Cross River State. 
 
Purpose of the Study 

The main purpose of the study was to determine the extent to which management of primary 
education enhances transformation and sustainable development in Ogoja Education Zone of Cross 
River State, Nigeria. To be specific, the study is meant to: 
i. find out the features of well managed primary schools in Ogoja Education Zone of Cross 

River State. 
ii. determine the effects of positive strategies employed by headteachers in the management of 

school personnel. 
iii. determine the consequences  of inadequate financing of primary schools in the development 

of primary education in Ogoja Education Zone of Cross River State. 
 
Research Questions 
1. What are the features of well managed primary schools in Ogoja Education Zone of Cross 

River State? 
2. What are the effects of positive strategies employed by headteachers in the management of 

school personnel to enhance development of primary schools in Ogoja Education Zone of 
Cross River State? 

3. What are the consequences of inadequate financing of primary schools in the development in 
primary education in Ogoja Education Zone of Cross River State? 

 
Methodology 

The study adopted the descriptive survey research design. A descriptive survey research 
design seeks to document and describe what exist or the present status of existence or absence of what 
is being investigated (Ali, 2006). It is also a study concerned with a form of planned collection of data 
from a large population for the purpose of analyzing the relationships between variables. The 
researchers deem it fit to use this design because it uses a sample of the entire population. The 
population of the study consisted of all the 400 public primary schools with a total of 3959 teachers 
(2165 males and 1794 females) in the five local government areas that make up the zone (Cross River 
State Ministry of Education, 2015). The stratified random sampling technique was adopted to select a 
total of 40 schools, 396 teachers (217 males and 179 females) all from the five local government areas 
in the zone which represented 10% of the population. The selection was done to ensure even 
geographical spread and coverage of the entire zone. 

The instrument used for data collection was a structured questionnaire designed by the 
researchers and titled “Management of Primary Education for Transformation and Sustainable 
Development Questionnaire (MPETSDQ)”. The instrument has 34 items in all. The first 14 items in 
the first cluster adopted the ‘Yes’ or ‘No’ response scale, while the next twenty (20) items in the 
second and third clusters adopted a four-point response scale. The instrument has two sections; A and 
B. Section A elicit bio data of respondents while section ‘B’ has 34 items built on 3 clusters namely; 
the features of a well managed primary school and they effect positive strategic management of 
school personnel by headteachers and the consequences of inadequate financing of primary school by 
government to enhance transformation and sustainable development in Ogoja Education Zone of 
Cross River State. The instrument was subjected to face validation by three experts in the Faculty of 
Education, Benue State University, Makurdi, two of whom are of Educational Management and one 
from Measurement and Evaluation. The experts were requested to examine the instrument with regard 
to, relevance, adequacy and language comprehensiveness of the items, appropriateness of the content 
and under face validation of the various dimensions in measuring what they are supposed to measure. 
The comments, suggestions and criticisms made independently by the experts helped the researchers 
to modify and produce the final instrument. The validated instrument was trial tested with six (6) 
headteachers and eighteen (18) teachers in selected primary schools in Vandeikya Local Government 
Area of Benue State, which is outside the area of study and whose teachers possess the same 
characteristics with respondents under study.  

Ambrose Beluaye Anashie and Mark Terlumun Ijov 

Knowledge Review Volume 33 No. 2, December, 2015:  ISSN 1595-2126  



5 
 

To ascertain the internal consistency and reliability of the instrument, Cronbach Alpha 
technique was used for its analysis. The reliability coefficient scores obtained for the first, second and 
third clusters were .80, .78 and .88 respectively. Reliability coefficient score of the entire instrument 
stood at .82. The result indicated that the instrument was reliable and therefore considered appropriate 
for use. The instrument (questionnaire) was personally administered by the researchers with the help 
of three (3) trained research assistants in all the sampled schools for the study. All the questionnaires 
were retrieved, sorted and analyzed using frequency, percentages for research question one (1) and 
mean ratings and standard deviation for research questions two (2) and three (3). The criteria for 
percentage and mean was 50% and 2.50 respectively.  
 
Table 1: Features of well managed primary schools in Ogoja Education Zone of Cross River 
State 

S/
N
O 

FEATURES AGREE  DISAG
REE 

RANK
ING 

DECIS
ION  

  Fre
q.  

% Fr
eq. 

%   

1. Tidy school compound 390 98 6 2 3rd Agree  
2. Availability of infrastructural facilities  382 96 14 4 5th Agree 
3. Neat appearance of school personnel. 388 97 8 3 4th Agree 
4. Cordial staff students relations 296 74 10

0 
26 13th Agree 

5. Cordial school heads – staff and students 
relationship 

394 99 2 1 2nd Agree 

6. Cordial staff – staff relationship 366 92 30 8 8th Agree 
7. Cordial pupils – pupils relationship 374 94 22 6 7th Agree 
8. Cordial school – community relationship 396 100 0 0 1st Agree 
9. Conducive general school climate atmosphere  344 86 52 14 10th Agree 
10. Cordial parents-teachers relationship 360 90 36 10 9th Agree 
11. Adequate number of qualified teachers 322 81 74 19 11th Agree 
12. Functional PTA/SBMC 300 75 96 25 12th Agree 
13. Functional old pupils association 288 72 10

8 
28 14th Agree 

14. Impressive performance of pupils in academic 
and extra-curricula activities / competitions 

378 95 18 5 6th Agree 

Cut-off point = 198/50% and above of ‘Yes’ – Agree while, 198/50% and above of ‘No’ = Disagree.  
 

Table 1 showed features of well managed primary schools in Ogoja Education Zone of Cross 
River State, Nigeria. It reveals that there are 14 features of well managed primary schools and the 
frequency (f) and percentage (%) of the responses of respondents proved that all the features are 
accepted since the frequency (f) and percentages (%) of ‘agree’ are greater than the cut-off point of 
average frequency of (198) or percentage of (50%). It also indicated in the ranking/remarks columns 
that item (8) “cordial school-community relationship” is the first/most highly accepted feature of well 
managed schools, while item (13) “functional old pupils association” is the fourteenth and least 
accepted feature of a well-managed school.  
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Table 2: Mean Rating and Standard Deviation Scores on the effect of positive strategies 
Employed by Headteachers in the Management of School Personnel. 

S/NO ITEMS BY HEADTEACHERS  SA A D SD X SD DECISION  

1. Relates cordially with school personnel 394 2 0 0 4.00 0.01 Agree 
2. Provides good leadership in the school 384 10 2 0 3.96 0.83 Agree 
3. Involves teachers in decision making 362 25 7 2 3.89 0.88 Agree 
4. Encourages staff to use their initiative 

on their job 
300 90 6 0 3.74 0.82 Agree 

5. Rewards hardworking school personnel  294 53 26 23 3.56 0.91 Agree 
6. Encourages staff in-service training 284 63 29 20 3.54 0.85 Agree 
7. Allows personnel to freely express their 

opinions in the meeting 
277 66 28 25 3.50 0.89 Agree 

8. Makes all personnel have a sense of 
belonging 

262 57 42 35 3.38 0.78 Agree 

9. Sometimes delegates duties to staff 189 66 71 70 2.94 0.83 Agree 
10. Considers personnel welfare 194 65 70 67 2.97 0.72 Agree 
 Cluster Mean     3.55 0.75  

N: 396. 2.50 and above = Agree, below 2.50 = Disagree.  
 
Table 2 indicated the mean responses of teachers on the effect of positive strategies adopted by head 
teachers in the management of school personnel to enhance development of primary schools in Ogoja 
Education Zone. The major findings revealed that teachers are of the opinion that the positive 
strategies adopted by head teachers in the management of school personnel enhances development of 
primary schools in the zone as evidenced in items; 1,2,3,4,6,7,8,9 and 10 in table 2 above, as the mean 
ratings of the response of all items, including cluster mean of 3.55 are above the cut-off point of 2.50. 
 
Table 3: Mean Rating and Standard Deviation Score on the consequences of inadequate 
Financing of Primary Education on the Development of Primary Schools in Ogoja Education 
Zone of Cross River State. 

S/NO ITEMS BY HEADTEACHERS  SA A D SD X SD DECISION  

1. Primary school teachers’ promotion / 
salaries are not given as at when due 176 68 62 90 2.83 0.52 Agree 

2. Government does not provide adequate 
fund for purchase of instructional materials 186 65 68 77 2.91 0.48 Agree 

3. Funds are not made available for adequate 
library and laboratory facilities 32 23 12

6 215 1.68 0.83 Disagree 

4. Funds are not made available for in-service 
training 268 62 36 30 3.43 0.54 Agree 

5. There are cases of mismanagement of 
school funds by higher authorities  161 65 63 107 2.71 0.53 Agree 

6. There is inadequate fund for effective / 
regular supervision of teachers by quality 
assurance officers (supervisors)  

178 60 70 88 2.83 0.52 Agree 

7. School funds are often diverted for personal 
use by the school management 27 33 10

8 228 1.64 0.82 Disagree 

8. Fund generating activities are not financed 
in primary schools. 168 74 63 91 2.81 0.46 Agree 

9. No funds for local craft and Home 
Economics practical lessons. 167 68 67 94 2.78 0.50 Agree 

10. No funds for field trip/excursions.  188 64 70 74 2.92 0.49 Agree 
 Cluster Mean     2.65 0.57  

N = 396, 2.50 and above agree, below 2.50 = disagree.  

_ 

_ 
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Table 3 showed the mean responses of the teachers of primary schools in Ogoja Education 
Zone of Cross River State on the consequences of inadequate financing of primary schools on the 
development of primary schools in the education zone. The result on table 2 further revealed that 
teachers are of the opinion that the manner of financing primary schools in Ogoja Education Zone has 
many consequences and does not enhance transformation and sustainable development of primary 
schools. This is evident in (Items: 1,2,4,5,6,8,9, & 10) which show acceptance as the mean scores 
including the cluster mean of 2.65 are above the cutoff point of 2.50. While items: 3 & 7 show 
rejection as the mean ratings are below 2.50 cut-off point. 
 
Discussion of Findings 

The discussion of the findings/results of this study shall be undertaken in three sections. 
Firstly, the study identified 14 features of well managed primary schools in Ogoja Education Zone of 
Cross River State, Nigeria. A look at these features would reveal three parameters namely: visible 
performance, related and envisaged features. This obviously supports the literature and views of 
Akpakwu (2008) and Ogbonnaya (2009). The result of research question two showed that teachers 
were of the opinion that headteachers who employed positive strategies in the management of school 
personnel enhances transformation and sustainable development of primary schools in Ogoja 
Education Zone of Cross River State. The result indicated among others that the headteachers who 
employed positive strategies provide good leadership in the school system. The result of this study is 
in line with Mgbodile (2004) and Akpakwu (2012) who conceptualized management as leadership or 
the act of influencing group activity towards goal achievement by organizing people, making use of 
resources and time.  

The result of research question three revealed that, teachers were of the opinion that the 
manner of financing primary education in Ogoja Education Zone does not enhance transformation and 
sustainable development of the primary schools. The research reveal among others that government 
do not provide adequate fund for purchase of instructional materials and other equipment to facilitate 
the teaching/learning process. The result of this work confirms Obi (2003), who lamented that 
inadequate funding, contributes to the fallen standard of education in our country.  
 
Conclusions  

Based on the findings and discussion of the study, management is very crucial for the 
achievement of educational goals and objectives.  In the case of educational institutions, particularly 
in Ogoja Education Zone of Cross River State, Nigeria, management of primary education plays a 
very vital role as it helps to prepare grounds for conducive educational environment that will enhance 
the usefulness of the individuals for meaningful progression and living in the society and thereafter 
qualify them for further human capital development required by the nation for sustainable 
development. 

The findings also revealed that teachers were of the opinion that headteacher who employed 
positive strategies in the management of school personnel, enhance transformation and sustainable 
development of primary schools in Ogoja Education Zone of Cross River State. It further showed that 
teachers were of the opinion that the manner of financing primary education in Ogoja Education Zone 
does not enhance transformation and sustainable development of primary schools. If these 
impediments are not adequately addressed, they will continue to exist in the primary schools leading 
to increase in the rate of mismanagement of primary education in Nigeria. The resultant effect will be 
an increased level of falling standard of education in the country.  
 
Recommendations  

Based on the findings of the study, the following recommendations were made: 
1. The managers and headteachers of primary educational institutions in Ogoja Education Zone 

of Cross River State, Nigeria should liaise and collaborate with other stakeholders in the 
education industry to ensure that the features of well managed primary schools as identified 
by the study are adequately provided, maintained and improved upon to achieve the desired 
objectives.  
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2. The government should organize workshop for the primary school administrators on the 
management of primary education and approve funds for primary school teachers for in-
service training programme to enable them keep abreast with the current happenings in their 
areas of specialization. 

3. The head teachers should relate cordially with school personnel’s to create good atmosphere 
for teaching and learning. 

4. Staff promotion and salaries should be given as at when due. 
5. Government should provide adequate funds for the procurement of instructional materials and 

other equipment to facilitate the teaching/learning process. 
6. School administrators who mismanage school funds should be brought to book to serve as a 

deterrent to others.  
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